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Across Europe, social/affordable housing organi-
zations will be faced with similar turbulences, 
and helping future leaders grasp these trends 
and identify focusing events is critical to face 
them efficiently.

In 2023, Afpols commissioned an innovative research project to the 
French leading prospective organizations, Futurible. Its aim was to 
explore how key focusing events (COVID, the war in Ukraine…) as 
well as deep trends (the ageing of the population, the diminishing 
support of public policies to the sector…) impact affordable/social 
housing organizations. 
The result is a set of scenarios detailing possible futures.


